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Musical leadership –  

learn from the world’s  leading conductors  
 

Welcome to a unique workshop training your leadership skills trough a new and 
different perspective - the world of classical music!  
 
Looking at musicians work from inside offers you a fantastic opportunity to mirror 
and discover new aspects of your own (work) life. Aspects that often are ‘blind 
spots’ in our daily routines. 

Plato wrote: “I would teach people music, physics and philosophy; but most importantly 
music, for the patterns in music and all the arts are the keys to learning.” 

Professional musicians are highly performing people delivering top results under 
high pressure with different leaders (conductors) each week.  

So how do they work efficiently towards the goal (the concert)?  
What motivates them to give their best? 
How do musicians communicate while playing?  
How is the balance between individual performance and teamwork? 
What difference does it make working with and without a conductor?  
How do they understand the conductor? What are his tools?  
What makes a good/bad conductor when his role is silent?  
 

These and many other questions will be discussed and exemplified by musical 
examples both through live performed music, video clips and audio material.  

And in this way we’ll enlighten and mirror both strengths and challenges in your 
own personal leadership and get ideas of how to develop and unfold your potential.  

 


